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years that we fail to plan, organize and deal properly with three major events which take place in the next five months - the Governor's race, the Charter Conference and your formal announcement of candidacy.

The narrative portion of this memorandum recommends specific activities and projects dealing with these three events and other related matters. In the last section of this memorandum, I have broken these recommendations down into specific projects and activities, with suggestions as to when they should be done, how they should be done and who should be responsible.
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