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Boating.



There should be no such thing as ‘I can’t’ from a pupil. On
the other hand, the coach should do his best to render the excuse untenable by ensuring proper ‘work’ at each thwart. A
coach should not be carried away by every whisper of criticism by outsiders; and yet at the same time he should realise
as said at the beginning of this chapter, that, however able he
may be, he has a natural tendency to become blind to faults
which are being daily perpetrated under bis nose—the more so
if he has been specially of late devoting his attention to some
different class of fault in his men. For this reason he should
not decline to listen to suggestions from mentors who otherwise
may be his inferiors in the art, and to give them all attention
before he decides how to deal with them.

In dealing with the selection of men for a crew he has to
consider various points. He has to calculate for what seats
such and such an oarsman will be available, as regards weight
and capacity generally for the seat. He has to bear in mind
the date of the race for which he is preparing his men; many
an oarsman may be admittedly unfit for a seat if the race were
rowed to-morrow, and yet he may show promise of being fit for
it six months hence. A may be better than B to-day; but A
may be an old stager hardened in certain faults, and of whom no
hope can now be entertained that he will suddenly reform. B
may be as green as a gooseberry, and yet the recollection of what
he was two or three weeks ago, compared to what he is now, may
warrant the assumption that by the day of the race, some time
hence, It will have become the better man of the two.

A coach who takes a crew in hand halfway through their
preparation should be prepared to hear evidence as to what was
the standard of merit of certain men some time back, compared
with their present form ; otherwise he may delude himself as to
the relative merits and prospects of the material which he has
to mould into shape.

Just as orators are said to learn at the expense of their
audience, so coaches do undoubtedly learn much at the expense
of the crews which they manage. Many a coach will agree that
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