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THE SPIRIT OF RUSSIA
 


subjects. Besides Nikon and other predecessors who had marched in the same direction, there were plenty of contemporary enthusiasts for reform. Excellent helpers were secured from the Kiev academy, and from the Moscow academy which had been founded shortly before Peter ascended the throne. Posoškov, an original thinker sprung from the people, gave expression to the strong need for extensive "renovation." Among Peter's numerous collaborators, there were some who in certain domains were more notable and more far-seeing than the autocrat; but where he himself lacked competence, far from imposing obstacles to reform, he favoured innovation.

His first and constant care was to provide for the needs of the army and the fleet. The "herd of cattle" (this was Posoškov's critical term for the old Muscovite army) had to be transformed into European regiments. Seamen must be trained; new weapons must be provided for army and navy. For these changes it was essential to acquire knowledge, alike practical and theoretical. Setting a personal example, Peter visited Europe to study as a simple workman, making his first journey for this purpose in 1697.

Notwithstanding initial defeats, his realm soon began to extend, for it was not long before Peter gained victories over Europeans. In 1696 the Russians reached Azov and built their first navy. In 1703 they secured a firm footing on the Baltic. St. Petersburg was founded. By the victory of Poltava, Sweden was weakened and free access was secured for Russia to the more civilized lands on the shores of the Baltic. In Poland, Peter's influence became decisive, and he had ideas of occupying the country for his son. Henceforward Turkey was menaced by Russia. Peter was unable to extend his sway as far as the southern seas, and Azov was regained by the Turks, but in northern waters his dominion was secured, and Russia was permanently linked with Europe.

Money was needed for the new army and navy, and to this end a suitable reform of the entire administration was essential.

The realm was divided into administrative districts (ultimately eleven in number), and was subdivided into forty-
three provinces. The governors were assisted by Landrats chosen from the nobility (the German term Landrat was retained). A kind of ministry of state was established to control the administration, but among the ten departments
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